
NATIVE District Governing Board Retreat 
NATIVE Central Campus, Hospitality Classroom 

Kayenta Arizona - July 11, 12, 13 2016 
 

Monday, July 11: 
 
*Lunch & dinner on your own 
2:00 pm – 4:00 pm: Retreat opens 
 

• Call to order and welcome – Board President 
• Roll call – Board Secretary 
• Technology training 

o E-mail 
o Website 
o Board E-Packets 
o Board Travel E-Packets 
o ASBA Board Policy Bridge 

• School board member information – Board Secretary, Superintendent 
o Board terms 
o Q & A 

 
3:00 pm: Break 
4:00 pm: Adjourn for the day 
*Check in at Kayenta Monument Valley Inn 
 
Tuesday, July 12: 
 
8:00 am – 9:00 am: Breakfast, NATIVE culinary kitchen 
9:00 am – 4:00pm: Retreat resumes 
 

• Call to order and welcome – Board President 
• Roll call – Board Secretary 
• How to improve relationship and communication of NATIVE Board Member 

and the school we represent 
• SB1525 Impact and implementation – Superintendent, CTE Coordinator 
• Review and discussion of NATIVE District 3-5 year goals/plans – 

Superintendent 
• Review and discussion of updated NATIVE District FY16 & FY17 budget 

a. Budget overview, projections, planning – Business Manager, 
Superintendent 

• CTE programs in school sites / 1 year goals/plan - CTE Coordinator, 
Superintendent 

• Site CTE Directors reports and plans for upcoming year – CTE Directors 
a. Program improvement: Areas of strength and areas of improvement 
b. Budget planning: General overview of how funding will be spent 



c. Implementing SB1525 requirements: question and concerns 
• Review and discussion of site CTE Directors - Superintendent, CTE Directors 

a. Responsibilities 
b. Roles 
c. Stipend 
d. Budget creation 

 
10:30 am: Break 
12:00 pm – 1:00 pm: Lunch, NATIVE Culinary Kitchen 
2:30 pm: Break 
4:00 pm: Adjourn for the Day 
 
6:30 pm: Dinner, Kayenta Monument Valley Inn – The Wagon Wheel Restaurant 
 
 
Wednesday, July 13: 
 
8:00 am – 9:00 am: Breakfast, NATIVE culinary kitchen 
9:00 am – 12:00 pm: Retreat resumes 
 

• Call to order and welcome – Board President 
• Roll call – Board Secretary 
• NATIVE District - Implementation and impact of recent legislation changes 
• AZ Senator & Representatives 

 
10:30 am: Break 
12:00 pm: Adjourn, End of retreat 
12:00 pm – 1:00 pm: Lunch, NATIVE culinary kitchen 
 
1:10 pm: Public Hearing and School Board Meeting  
 


