
Monday, June 9, 2025
NATIVE Board Retreat

NOTICE TO PUBLIC OF GOVERNING BOARD RETREAT FOR NORTHEAST ARIZONA TECHNOLOGICAL
INSTITUTE OF VOCATIONAL EDUCATION NO. 36

Location: Twin Arrows Navajo Casino Resort
Marker Room 219
22181 Resort Boulevard - Exit 219, I-40
Flagstaff, Arizona 86004
(928)856-7200

Doors will be open 30 minutes before event.

Dates and Times:
Monday, June 9, 2025, at 1:00 PM - 4:00 PM (MST)

Tuesday, June 10, 2025, at 8:00 AM - 11:00 AM (MST)
Lunch 11:00 AM - 1:00 PM
Resume 1:00 PM - 4:00 PM

Wednesday, June 11, 2025, at 8:00 AM - 11:00 AM (MST)

Public Notice is hereby given that the Governing Board of Northeast Arizona Technological
Institute of Vocational Education (N.A.T.I.V.E.), Navajo County, Kayenta, Arizona will have a
quorum attending the "N.A.T.I.V.E. Board Retreat." No Governing Board meeting agenda or action
is planned.

1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Board President Zhonnie will call the meeting to order.

Subject 1.1 Call to Order and Welcome

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

Type Procedural

Subject 1.2 Roll Call

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public



Roll call of Board members.

Presentation by Patricia Osif
 

#1 Conflict of Interest (Please date the document to July 7, 2025) - the reason why I am requesting
to date it later, is because NATIVE District fiscal year starts on July 1st

If you don't have a Conflict of Interest (with vendors, staff, etc.). Please sign the bottom. 

#2 Use of Technology Resources - Please sign.  Even though you may use your own laptop, you would
still need to agree the use of NATIVE District email.

#3 Board Member Personal Information - Please fill out.  This information is for airline flights, and
NATIVE District Business Cards.

#4 NATIVE District 2025-2026 School Year Calendar

#5 NATIVE District 2025-2026 Board Meeting Schedule

File Attachments
#1 BCB-E CONFLICT OF INTEREST AGREEMENT ALL.pdf (115 KB)
#2 IJNDB-E Technology Use Agreement_ALL.pdf (267 KB)
#3 BOARD CONTACT INFORMATION FORM.pdf (112 KB)
#4 NATIVE Calendar 2025-2026.pdf (325 KB)
#5 NATIVE Board Meeting Schedule FY2025-2026.pdf (90 KB)

Presentation by Jonathan Yazzie

File Attachments
Board Retreat 2025 Updates doc.pdf (135 KB)

Type Procedural

Subject 1.3 1:00 PM - 1:20 PM District Updates (Patricia Osif)

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

Type Procedural

Subject 1.4 1:20 PM - 1:40 PM District Updates (Jonathan Yazzie)

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

Type Procedural

https://go.boarddocs.com/az/native/Board.nsf/files/DGUKPF522856/$file/%231%20BCB-E%20CONFLICT%20OF%20INTEREST%20AGREEMENT%20ALL.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DGUKU9535E4C/$file/%232%20IJNDB-E%20Technology%20Use%20Agreement_ALL.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DGUKUU539D12/$file/%233%20BOARD%20CONTACT%20INFORMATION%20FORM.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DGUKXR53F7D8/$file/%234%20NATIVE%20Calendar%202025-2026.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DGUKYA54078F/$file/%235%20NATIVE%20Board%20Meeting%20%20Schedule%20FY2025-2026.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHAUN87CD483/$file/Board%20Retreat%202025%20Updates%20doc.pdf


Capital Asset Reconciliation FY2024.pdf (3 KB)

Presentation by Gabriel Yazzie

Presentation by Ron Tsosie

File Attachments
1 Pager Final NATIVE District Introduction 2025.pdf (386 KB)
Final CTE AZ State Legislature Perkins V.pdf (380 KB)
NATIVE District Monitoring Document 24 25.pdf (1,216 KB)
Monitoring ADE Document Revised 033021.pdf (214 KB)

2:30 PM - 2:45 PM
15 Minutes Break

Subject 1.5 1:40 PM - 2:00 PM District Updates (Gabriel Yazzie)

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

Type Procedural

Subject 1.6 2:00 PM - 2:30 PM District Updates (Ron Tsosie)

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

Type Procedural

Subject 1.7 2:30 PM - 2:45 PM Break

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

Type Procedural

Subject 1.8 2:45 PM - 4:00 PM Budget Overview, Capital Budget/Fund Balance Planning

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

https://go.boarddocs.com/az/native/Board.nsf/files/DHAUP77CF861/$file/Capital%20Asset%20Reconciliation%20FY2024.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCM6259A35C/$file/1%20Pager%20Final%20NATIVE%20District%20Introduction%202025.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCMRW5AB6F3/$file/Final%20CTE%20AZ%20State%20Legislature%20Perkins%20V.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCME95AD931/$file/NATIVE%20District%20Monitoring%20Document%2024%2025.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCMV25B4448/$file/Monitoring%20ADE%20Document%20Revised%20033021.pdf


Budget Overview, Capital Budget/Fund Balance Planning

File Attachments
Career and Technical Education Capital Budget Strategic Planning Questions.pdf (148 KB)
Core Construction Proposals.pdf (122 KB)

Executive Content
Budget Overview, Capital Budget/Fund Balance Planning

Executive File Attachments
NATIVE District Capital Funds Plan 23 24.pdf (196 KB)

Adjourn for the Day

2. TUESDAY, JUNE 10, 2025 at 8:00 AM - 11:00 AM

Board President Zhonnie will call the meeting to order.

Roll call of Board members.

Type Procedural

Subject 1.9 4:00 PM Adjourn for the Day

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 1. MONDAY, JUNE 9, 2025 at 1:00 PM - 4:00 PM

Access Public

Type Procedural

Subject 2.1 Call to Order and Welcome

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 2. TUESDAY, JUNE 10, 2025 at 8:00 AM - 11:00 AM

Access Public

Type Procedural

Subject 2.2 Roll Call

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 2. TUESDAY, JUNE 10, 2025 at 8:00 AM - 11:00 AM

Access Public

Type Procedural

Subject 2.3 8:00 AM - 9:00 AM District Vision, Mission, and 3 Year Goals

https://go.boarddocs.com/az/native/Board.nsf/files/DHBSBT71DD49/$file/Career%20and%20Technical%20Education%20Capital%20Budget%20Strategic%20Planning%20Questions.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHBSBP71D66E/$file/Core%20Construction%20Proposals.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCN3N5C525B/$file/NATIVE%20District%20Capital%20Funds%20Plan%2023%2024.pdf


8:00 AM - 9:00 AM District Vision, Mission, and 3 Year Goals

File Attachments
Key Questions Vision Mission Statement NATIVE.pdf (158 KB)
ADE Vision Mission Statements.pdf (48 KB)
NATIVE 3 - 5 Year Goals.pdf (121 KB)

9:00 AM - 11:00 AM ASBA Presentation - Strategic Planning Overview by Sarah James, ASBA Board Support and Field
Services Specialist

Executive Content
9:00 AM - 11:00 AM ASBA Presentation - Strategic Planning Overview by Sarah James, ASBA Board Support and Field
Services Specialist

Executive File Attachments
ASBA Strategic Planning Overview_NATIVE.pdf (1,825 KB)

3. TUESDAY, JUNE 10, 2025 at 1:00 PM - 4:00 PM CTE SITE DIRECTOR SESSION

Roll Call of board members. 

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 2. TUESDAY, JUNE 10, 2025 at 8:00 AM - 11:00 AM

Access Public

Type Procedural

Subject 2.4 9:00 AM - 11:00 AM ASBA Presentation - Strategic Planning Overview by
Sarah James

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 2. TUESDAY, JUNE 10, 2025 at 8:00 AM - 11:00 AM

Access Public

Type Procedural

Subject 3.1 Roll Call

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 3. TUESDAY, JUNE 10, 2025 at 1:00 PM - 4:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

Subject 3.2 1:00 PM - 1:45 PM N.A.T.I.V.E. Business Office Information, School Site
Allocations, Q&A

https://go.boarddocs.com/az/native/Board.nsf/files/DHCNBB5DF2BD/$file/Key%20Questions%20Vision%20Mission%20Statement%20NATIVE.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCNCH5E3CE4/$file/ADE%20Vision%20Mission%20Statements.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHBSC571F83B/$file/NATIVE%203%20-%205%20Year%20Goals.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCN5A5CAE7D/$file/ASBA%20Strategic%20Planning%20Overview_NATIVE.pdf


1:00 PM - 1:45 PM N.A.T.I.V.E. Business Office Information, School Site Allocations, Q&A

1:45 - 3:00 PM NATIVE CTE Quality & Compliance Monitoring, Q&A

File Attachments
5 year ProgramMonitoringSchedule-2.pdf (233 KB)
NATIVE District Monitoring Document 24 25.pdf (1,216 KB)
Monitoring ADE Document Revised 033021.pdf (214 KB)

Executive Content
1:45 - 3:00 PM NATIVE CTE Quality & Compliance Monitoring, Q&A

Executive File Attachments
NATIVE District Program Evaluation Results 24 25.pdf (187 KB)

3:00 PM - 3:15 PM 
15 Minutes Break

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 3. TUESDAY, JUNE 10, 2025 at 1:00 PM - 4:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Action, Procedural

Subject 3.3 1:45 - 3:00 PM NATIVE CTE Quality & Compliance Monitoring, Q&A

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 3. TUESDAY, JUNE 10, 2025 at 1:00 PM - 4:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Action, Procedural

Subject 3.4 3:00 PM - 3:15 PM Break

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 3. TUESDAY, JUNE 10, 2025 at 1:00 PM - 4:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

Subject 3.5 3:15 PM - 4:00 PM N.A.T.I.V.E. District Program/Teacher Recognition, Q&A

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 3. TUESDAY, JUNE 10, 2025 at 1:00 PM - 4:00 PM CTE SITE DIRECTOR SESSION

Access Public

https://go.boarddocs.com/az/native/Board.nsf/files/DHBV4N7EF16F/$file/5%20year%20ProgramMonitoringSchedule-2.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHBSGW72AC4D/$file/NATIVE%20District%20Monitoring%20Document%2024%2025.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHCNDQ5E7AF7/$file/Monitoring%20ADE%20Document%20Revised%20033021.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHBVAB7FC5DD/$file/NATIVE%20District%20Program%20Evaluation%20Results%2024%2025.pdf


3:15 PM - 4:00 PM N.A.T.I.V.E. District Program/Teacher Recognition, Q&A

File Attachments
NATIVE District Recognition Appreciation.pdf (115 KB)

Adjourn for the Day

4. WEDNESDAY, JUNE 11, 2025 at 8:00 AM - 11:00 PM CTE SITE DIRECTOR
SESSION

Board President Zhonnie will call the meeting to order.

Roll call of Board members.

Type Procedural

Subject 3.6 4:00 PM Adjourn for the Day

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 3. TUESDAY, JUNE 10, 2025 at 1:00 PM - 4:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

Subject 4.1 Call to Order and Welcome

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 4. WEDNESDAY, JUNE 11, 2025 at 8:00 AM - 11:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

Subject 4.2 Roll Call

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 4. WEDNESDAY, JUNE 11, 2025 at 8:00 AM - 11:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

Subject 4.3 8:00 AM - 8:45 AM Professional Development Needs, Q&A

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 4. WEDNESDAY, JUNE 11, 2025 at 8:00 AM - 11:00 PM CTE SITE DIRECTOR SESSION

Access Public

https://go.boarddocs.com/az/native/Board.nsf/files/DHBTAM767225/$file/NATIVE%20District%20Recognition%20Appreciation.pdf


8:00 AM - 8:45 AM Professional Development Needs

File Attachments
NATIVE District PD Needs.pdf (57 KB)

8:45 AM - 9:30 AM SkillsNATIVE 2025/2026 Planning (ADE Julie Ellis) Q&A

File Attachments
NATIVE Board Retreat 2025 TA.pdf (5,796 KB)

9:30 AM - 9:45 AM 
15 Minutes Break

9:45 AM -11:00 AM School Site CTE Director plans for upcoming school year.
 

Tuba City HS - Doris Nelson

File Attachments
Report TCHS Doris Nelson NATIVE CTED Governing Board & Administrators Retreat 061025.pdf (424 KB)

Type Procedural

Subject 4.4 8:45 AM - 9:30 AM SkillsNATIVE 2025/2026 Planning (ADE Julie Ellis) Q&A

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 4. WEDNESDAY, JUNE 11, 2025 at 8:00 AM - 11:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

Subject 4.5 9:30 AM - 9:45 AM Break

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 4. WEDNESDAY, JUNE 11, 2025 at 8:00 AM - 11:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

Subject 4.6 9:45 AM -11:00 AM School Site CTE Director Plans for Upcoming School
Year

Meeting Jun 9, 2025 - NATIVE Board Retreat

Category 4. WEDNESDAY, JUNE 11, 2025 at 8:00 AM - 11:00 PM CTE SITE DIRECTOR SESSION

Access Public

Type Procedural

https://go.boarddocs.com/az/native/Board.nsf/files/DHBV6V7F4356/$file/NATIVE%20District%20PD%20Needs.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHB2EL01D653/$file/NATIVE%20Board%20Retreat%202025%20TA.pdf
https://go.boarddocs.com/az/native/Board.nsf/files/DHBMPU5B2FD9/$file/Report%20TCHS%20Doris%20Nelson%20NATIVE%20CTED%20Governing%20Board%20%26%20Administrators%20Retreat%20061025.pdf


5. WEDNESDAY, JUNE 11, 2025 ADJOURN RETREAT AT 11:00 AM


